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 Background: While the importance of urban management in achieving sustainable 
urban development is increasingly recognized as being significant by urban managers 

and the general public, Objective: there is still a great deal of discussion on the specific 

role of Mass Media in urban management. Results: This paper argues about the main 
roles of mass media in order to improve urban management in all municipal districts of 

Tehran. Conclusion: In conclusion, the paper demonstrates that the application of mass 

media for assessing urban management performance is useful in improving urban 
management performance. 
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INTRODUCTION 

 

 Urbanization generates numerous opportunities and challenges. On one hand, it has contributed to 

economic growth in Iran, especially in urban areas. On the other hand, rapid urbanization has resulted in many 

problems such as congestion, shortage of housing, pollution, environmental degradation and social conflicts in 

many Iranian cities [12]. Having created the above problems, the importance of urban management has received 

increasing attention in Iran with more and more local governments seeking ways to strengthen the management 

capacity of their cities. However, numerous difficulties have been encountered due to the conceptual complexity 

of urban management, as well as the complex nature of urban affairs in Iranian cities, influenced by their 

specific historical and local background. While urban development is shifting from a centrally planned system 

to a market-led and more strategically focused one, the existing urban management practices in Iranian cities 

should guide in a way that improve urban management in all municipal districts of each city.  

 As it is described above, urban management practices should improve more in order to improve urban 

management in Iran, specifically in Tehran. In the other hand, media is one of the effective tools in society 

affairs. So in this study, the role of media in improving urban management practices will be discussed.  

 

Urban Management: 

 The conceptual elusiveness of urban management is underlined by the integrative and dynamic affairs 

associated with urban development. Pugh [11] argues that managing urban development for sustainability is 

about a range of patterns of growth and change that are environmentally, economically and socially better than 

alternative patterns. Willis [20] suggests that managing urban areas for sustainable development requires 

knowledge of local traditions, respecting and building upon local cultural values. van Jijk [18] argues that a key 

element of urban management is to make a city more competitive, equitable and sustainable through 

coordinating and integrating the public and the private sectors to tackle the major problems faced by the cities’ 

inhabitants. When urban management aims to work for the attainment of sustainable urban development and 

addresses a wide range of sectors including physical, economic, social, cultural, environmental and institutional 

dimensions, it is not surprising that urban management has been considered as a complicated concept. 

 The importance of a holistic understanding of urban management has been addressed in the western 

literature. Stren [16] criticizes the sectoral approach adopted by the Urban Management Program (UMP) of the 

United Nations as being inadequate in dealing with the increasing complexity of urban growth, and retaining 

ambiguities in the overall concept of urban management. He advocates an inter-sectoral approach and a more 

conceptually diverse concept to urban management. Werna [19] also suggests that the lack of a thoroughly 

developed concept makes urban management run the risk of developing scattered interventions. McGill [10] 
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suggests that urban management is more likely to succeed if it is seen in a holistic and integrated way and 

advocates urban and institutional capacity building as part of the urban management process. 

 To address the conceptual elusiveness of urban management, extensive literature has made an attempt to 

clearly define what urban management is. Amos [2] defines urban management as the responsibility of 

municipal government and suggests that it is concerned with all aspects of urban development, both public and 

private. Rakodi [13] suggests that urban management aims to ensure the effective daily functioning of a city 

which facilitates the economic development of the city to promote economic and social well-being, and to 

ensure provision of essential public utilities and services. Shabbir Cheema [15] addresses the role of non-

government organizations in urban management and suggests that urban management aims at strengthening the 

capacity of both government and non-government organizations to identify policy alternatives and to implement 

them with optimal results. McGill [9] further clarifies the essential meaning of urban management by suggesting 

that urban management has a twin objective: ‘to plan for, provide and maintain a city’s infrastructure and 

services and to make sure that the city’s government is in a fit state’. His interpretation clearly indicates that 

urban management has both strategic (to plan) and operational (to provide and maintain) functions. Davidson 

[5] suggests urban management is a broad concept, and that urban planning is a tool of urban management. 

Rakodi [14] supports this view and argues that urban management involves policy formation, resources 

allocation, implementation and operation, which means that planning, is only one function of urban 

management. 

 Drawing on the above literature, a clarification of the conceptual issues of urban management can help in 

synthesizing some key points about urban management, thereby making the substance of urban management 

clearer. First, the ultimate purpose of urban management is to enhance the competitiveness and sustainability of 

a city. Second, urban management requires an integrated approach as it is concerned with all sectors associated 

with city development, noting that these sectors are all interactive. Third, it is concerned with strategic and 

operational interventions. Moreover, it requires strong commitment from a robust government supported by 

active involvement of the private sector and the community. That means governments should play a role as a 

driving force to integrate all players and focus on promoting a fair environment in which competition is 

encouraged. 

 

Mass Media: 

 Mass media are among the policy tools most commonly used to attempt to influence public opinion of 

particular issues. The influence of the mass media on public opinion has been shown to be quite short-lived 

because media coverage jumps from issue to issue, often from day to day [8]. Over the longer term, media 

attention of particular issues has been shown to vary considerably, often in identifiable cycles [7]. Nevertheless, 

many public opinion surveys in developed countries have shown that television and daily newspapers are used 

as primary sources of information (Project for Excellence in Journalism, 2006). In Iran, Ahmadi [1] revealed 

that most of the Iranian public gets its information about environment issues from television and daily 

newspapers. The mass media are very influential tools for widening public awareness of environmental issues. 

 Many programs in various environmental fields— including energy conservation campaigns and waste 

reduction campaigns—have used the mass media [6]. 

 There have been various qualitative and quantitative analyses of mass media coverage of climate change 

issues. Some have charted the rise and fall of media attention [4], whereas others have focused on the reasons 

behind the cyclical nature of media attention [3]).  

 Most of these studies have focused on how the public, as the receivers of mass media messages, understand 

the issue of climate. However, few studies have focused on the actual relationship between mass media 

coverage and improving urban management, which will be discussed below. 

 

Methodolog: 

Measures: 

 After developing the research hypothesis, a researcher self-administered questionnaire was conducted with 

Semi-metric scale. This scale put each item on a 10 point scale, with answers ranging from ‘‘10” to ‘‘100”.  

 The initial version of the survey was refined through extensive pretesting by 10 academics with significant 

expertise in media management and urban sociology. The survey was further tested on 15 students enrolled in 

urban sociology course at Islamic Azad University, Science and Research Branch. 

 

Data Collection Procedure: 

 Data were collected using that self-administered version of the questionnaire. As described before in Semi 

Metric scale, each item was asked with 10 numbers between 10 and 100. Also, the sample of this study’s targets 

was set to be 400 Tehran citizen’s in 22 distinct.  
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Results: 

Analysis Method: 

 After data gathering, all the questionnaires were analyzed through SPSS with regression method in order to 

find the relations and reject or not reject the hypothesis. Table 1 shows the result of data analysis. Each row of 

table1 shows the role of mass media on four aspects of urban management.  

 
Table1: Results of Data Analysis. 

 Not the standard coefficient the standard 
coefficient 

t p 

coefficient Standard error 

Intercept 0/751 0/220  3/41 0/001 

Competitiveness and 

Sustainability 

0/145 0/032 0/198 4/58 <0/001 

Integrated Approach 0/137 0/038 0/206 3/63 <0/001 

Strategic and Operational 
Interventions 

0/228 0/033 0/362 6/90 <0/001 

Private Sector and The 

community 

0/052 0/024 0/100 2/19 0/029 

 

Discussion: 

 Data analysis shows that citizens in Tehran thought that not only there is relationship between mass media 

and urban management but also they have positive relationship. It means that mass media coverage reflects 

urban management.  

 As it was discussed in theoretical back ground of urban management, it divides in to four aspects. First, the 

ultimate purpose of urban management is to enhance the competitiveness and sustainability of a city. Second, 

urban management requires an integrated approach as it is concerned with all sectors associated with city 

development, noting that these sectors are all interactive. Third, it is concerned with strategic and operational 

interventions and the last; it requires strong commitment from a robust government supported by active 

involvement of the private sector and the community. 

 So, data analysis shows that mass media impress aspect of strategic and operational interventions in urban 

management more than the other aspects and the aspects of integrated approach, competitiveness and 

sustainability and private sector and the community are respectively placed in the second, third and fourth place. 

 Consequently, results shows that more mass media coverage causes more improvement in urban 

management in 22 municipal districts Tehran. As mentioned above most of the Iranian public gets its 

information about environment issues from television and daily newspaper so it is recommended that municipal 

make some efforts on developing short films and trailers for informing and training citizens in each city in order 

to improving urban management more and more. 

 Given the increased rates of urbanization in Iran, tremendous challenges have been imposed on local 

governments as well as the communities to improve their managerial capacities to cope with the increasing 

dynamics and uncertainties derived from urban development. To address these challenges effectively, a holistic 

understanding of the meaning and the substance of urban management is essential for turning the concept of 

urban management into an operationally workable framework. Given that urban management approaches 

typically used in many Iran cities are still influenced by the idea of central planning and characterized by 

inflexibility, inadequate responsiveness and lack of public participation, a shift of the existing management 

approach to strategic management is essential, given that it can provide urban management practitioners with a 

way to enhance capacities in handling changes and volatility.  

 The findings suggest that the mass media could play a major role in raising public awareness. However, if 

no other related news breaks, political or social issues take over. Results also indicated that high levels of media 

coverage did not last for a long time. So it is suggested to work on this issue with a specific long-term planning 

in order to make the affects more and longer. 

 At last more research will be needed to reveal how should utilize not only mass communication tools, but 

also personal communication tools, to improve public understanding and involving in urban management issues. 
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